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CHUDLEIGH TOWN COUNCIL 
Town Hall & Finance Committee 
Thursday 29 November 2018: 7.00pm:   

 
 
 

 
 

 
 

 

 

 

 
 

1. Public participation:  None 
 

2.  In attendance: Councillors Lillington (Chair),  Frost, Underwood, Webb, Phillips and Jackson. Also 
in attendance, the Clerk   

 
3.  Apologies: Councillors Evans, Cox, McCormick and Stanyon. 

 
4. Declaration of members’ interests: None.    

    
5. Confirmation of Part 1 and 2 of the meeting: The Chair advised that there would be no part two  

 
6. Urgent matters brought forward by the Chair:  None 

 
7.  Review of action points from meeting of 20 September 2018. 

 

No Action required Outcome 

1 Liaise with town hall staff to purchase and 
fit agreed audio equipment 

Completed 

2 Arrange Thursday or Friday meeting date to 
conduct a review of the effectiveness of 
internal audit 

Councillor Lillington to advise of availability 
on Fridays. The Clerk will then check on the 
availability of Councillors McCormick and 
Jackson (Action point 1) 

3 Liaise over arrangements to scrutinise the 
asset register 

Carried forward as action point 2 

4 Full council to be asked to ratify the section 
137 grant awards as recommended by the 
committee 

Completed 

5 Ask WPS whether insurance cover would 
be invalidated should an arson attack occur 
via the refuse bins or post box 

Whilst failing to take these measures would 
not invalidate our insurance, WPS 
considered it likely that our insurers would 
query why we had not carried out the 
recommendations made by the fire risk 
assessor. That becomes all the more the 
case given the two failed arson attempts in 
the car park. Consequently, the 
recommendations have been actioned 

6 Make an application to the Communities 
Together fund to part cover the cost of 
resurfacing the play park at Culver Green  

This seemed a likely course of action until 
the revised rules for the fund were 
published. In terms of the Culver Green 
resurfacing it seems that the Rural Aid 
Grant will be a more likely source of 
assistance. 

7 Advise councillors that project proposals 
with a budget implication should be 

Completed 
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notified by 31/10/18 

8 Discuss CILCA training with the Assistant 
Clerk 

The Assistant Clerk does not wish to 
proceed at this time. We will review every 
quarter 

 
8. Interim Inernal Audit report:  Councillors had received a copy of the report in advance of the 

meeting. The Chair felt that the report did not identify any major issues and that the action 
points had all been cleared or were in the process of being cleared. 

 
9. Finance report:  

 
a) The Clerk provided councillors with details of the current balances in the Council’s three bank 

accounts. See appendix 1.  
b) Councillors had received the aged debtors report prior to the meeting. Councillors noted that the 

four significant debts had decreased since the last meeting. The Clerk advised that they had 
introduced a process of payment in advance for all one-off room bookings. 

c) The Clerk referred to the budget variance report to 31/10/18. The likely underspends and 

overspends that he had identified at the September meeting remained valid and he was 

confident that the end of year outturn would see the Council operating within budget for 

2018/19. 

d) He reported that Councillor Evans had now been authorised to approve online bank payments.     

 
10. Approval of bank reconciliations for September and October 2018: Unanimously agreed, 

having been proposed by Councillor Underwood and seconded by Councillor Frost. 
 

11. Consideration of draft budget for 2019/20: The Clerk had circulated a copy of the draft budget 
prior to the meeting. He estimated a significant drop in income to £203,711 because of the 
withdrawal of the Council Tax Support Grant, worth £7,970 in 2018/19. If all desired projects 
were included the projected expenditure would be £242,584, an overspend of £38,873. When 
circulating the draft budget he had identified various projects that could, perhaps, be 
mothballed. A lengthy debate resulted after which the following was agreed:- 

 
a) That £6,500 would be transferred from general funds to ring-fenced funds. This being the money 

set aside for repairs and maintenance of the building, particularly the Woodway Room. 
b) A further £6,500 would be set aside in the 2019/20 budget. 
c) The orientation boards project would remain in the budget but with a reduced cost of £1,000 
d) The Town Trail leaflet would remain in the budget at a cost of £500. 
e) Other projects totalling £36,778 would not be included in the budget for 2019/20. 
f) Those projects would be included in a spending plan to be activated when CIL, section 106 or 

grant funding became available.(Action point 3) 
 
The Clerk advised that he would amend the draft budget to include these recommendations in 
preparation for it to be approved at January full council. (Action point 4)  
 

12. Review of room hire, allotment and cemetery charges for 2019/20: 
 
a) Room hire: Councillor Lillington proposed a 50p per hour increase in all charges from 1/4/19. 

This equated to a circa 5% increase. This was seconded by Councillor Underwood and 
unanimously agreed. (Action point 5)  

b) Allotments: Councillors noted that allotment charges would automatically increase by £1 per 
plot with effect from 1/10/19. They were aware that any larger increase required the Council 
to give one year’s notice of the increase. They asked the Clerk to bring this issue to the June 
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meeting of the committee for further consideration. (Action point 6). Councillors were 
advised that 16 out of 120 allotment plots across the two sites were vacant. (Action point 7) 

c) Cemetery charges: To remain unchanged 
 

13. Consideration of staff salaries for 2019/20: Councillors noted the increase in the Living Wage 
Foundation’s recommended rates from £8.75 to £9.00 per hour and indicated that they wished 
to remain tied to this rate. It was proposed by Councillor Lillington that other pay rates were 
increased by 25p per hour. This was seconded by Councillor Webb before being unanimously 
agreed. It was noted that the national pay scales covering the Clerk’s salary had yet to be 
published. All salary increases to take effect from 1/4/19. (Action point 8) 

 
14. Consideration of precept for 2019/20: Councillors were advised that the RPI was currently 

showing a 2.2% increase. There was a concensus amongst councillors that the draft budget and 
inflationary pressures necessitated a precept increase. A lengthy debate ensued with various 
percentage increases and their impact in real cash terms discussed. Following these discussions 
Councillor Webb proposed an increase of 4.5% in the council tax paid by a Band D household. 
This would have the effect of increasing the council tax paid by Band D households to the Town 
Council from £83.54 per annum to £87.30. This would generate a precept of £148,358. This 
proposal was seconded by Councillor Lillington and agreed with four votes in favour and two 
abstentions.  (Action point 9) 

 
15. Procurement: In the absence of Councillor McCormick the Clerk explained that the Councillor 

wanted to amend the financial regulations so that the Council was required to complete due 
diligence on procurements above a certain amount. The committee asked the Clerk and 
Councillor McCormick to work together to bring a proposal to the March committee meeting. 
(Action point 10) 

 
16. Resolution: “ The committee agrees to the expenditure of £291 to undertake a survey of the 

acoustic issues in the Town Hall and to identify possible solutions” Councillor Frost had 
identified a suitably qualified contractor who could carry out the work and produce a report of 
findings and recommendations. Councillor Jackson seconded the resolution which was 
unanimously agreed. (Action point 11)  

 
17. GDPR audit: Next steps: The Clerk had circulated the audit report prior to the meeting. The 

Chair advised that it was pleasing that this council was adjudged to be further advanced that 
other councils that had been audited. The Clerk was asked to create an action plan to cover the 
recommendations made by the auditor. (Action point 12)   

 
18. Agreement to write-off £152.25 in bad debts: Unanimously agreed. Proposed by Councillor 

Underwood and seconded by Councillor Webb. 
 

19. Premises issues:  The Clerk circulated a list of proposed and completed improvement works. See 
appendix 2. 

 
20. Staff issues: None. 

 
21. Correspondence: None 

  
 
Next meeting: Tuesday 26 March 2019 
 
Meeting closed 8.20pm 
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No Action Point By whom/when Cleared 

1 Arrange Friday meeting date to conduct a 
review of the effectiveness of internal audit 

The Clerk and councillors Lillington, 
McCormick and Jackson 

 

2 Liaise over arrangements to scrutinise the 
asset register 

The Clerk and Councillor Frost  

3 Create a list of projects for funding from CIL 
or other grant sources 

The Clerk  

4 Produce revised draft budget for approval 
at January full council 

The Clerk  

5 Advise hirers of increase in room hire 
charges 

The Clerk  

6 Discussion on allotment charges to be held 
at June 2019 TH & F 

The Clerk  

7 Advertise the availability of allotment plots The Clerk  

8 Staff salaries: Seek full council approval for 
the committee’s recommendation to 
increase staff salaries by 25p per hour  

The Clerk  

9 Precept: Seek full council approval for the 
committee’s recommendation to increase 
the Band D council tax contribution by 4.5% 

The Clerk  

10 Bring a proposal to the March committee 
to amend the Financial Regulations so that 
the council was required to undertake due 
diligence on procurements above a certain 
level. 

Councillor McCormick & the Clerk  

11 Instruct contractor to carry out acoustic 
testing and produce recommendations to 
improve it.  

Councillor Frost  

12 Create GDPR action plan from 
recommendations made by the internal 
auditor 

The Clerk  

 
 

Signed: 
 

 
Clare Lillington: Chair: Town Hall & Finance Committee 

 
 

Date: 7 January 2019 

 
Appendix 1 

 

Finance report to Town Hall & Finance Committee : November 
2018 

 
Balances at 22 November 2018  

 
 

Current account £8,138.16  



430 

 

Deposit Account £178,195.23  

Commuted sum account £0  

 
Ring-fenced funds included in above:- 

 
£369 from DCC for P3 grant (footpaths) 

£2,268: The surplus in the Fore Street project fund 
£2,039.38 CIL funds (£666.23 received in October 2018 

£200 from Kate McCormick’s grant award to commemorate the WW1 Armistice. 
£176: From TDC for the community fridge project  

 

Total: £5,052.38 
 

 
   

 
John Carlton 

Town Clerk 
18 September 2018  

 
Appendix 2 

 

IMPROVEMENT WORK REQUIRED AROUND THE TOWN HALL: 
November 2018 
 
Work required Urgency Approx cost Comments 

Replacement of two 
spot lights serving 
fire exits 

High priority £110 Completed 23/11/18 

Refurbishment of 
rotting window frame 

in police office 

To be completed by 
end of January 2019 

Quotation awaited. 
Will require the use 

of scaffolding 

 

Build and fit fire 

proof cupboards for 
meters + other 
works emanating 

from the fire risk 
assessment 

To be completed by 

end of November 

£1,546 Completed 

November 2018 

Replace bulbs in WR 
and LH and clean 

lights. Other 
electrical works 

By end of November 
2018 

£690 Completed 23 
November 2018 

Replacement of 
safety mat and 
carpet in entrance 

hall 

To be completed by 
end of July 2018 

£750 Completed August 
2018 

Sanding and 

resealing of 
Woodway Room floor 

To be completed by 

end of July 2018 

£1,750 Completed August 

2018 

Relaying and 
mortaring of area of 

forecourt 

By end of 2018 £600 Completed October 
2018.Final cost was 

£220 

Supply and fit dado 

trunking in Clerk’s 
office 

When finances allow £800 (quote as at 

24/11/13) 

Completed August 

2018 
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Removal and 

replacement of lime 
plaster on one wall of 

Woodway Room 

Within 3 years unless 

there is deterioration 

£15,000 There may prove to 

be a cheaper 
patching option 

 

 
 

 


