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CHUDLEIGH TOWN COUNCIL 
Town Hall & Finance Committee 

Wednesday 27 June 2018: 7.00pm:   
 
 
 

 
 

 
 

 

 

 

 
 
1. Election of Chair: Councillor Lillington was re-elected unopposed, having been proposed by 

Counillor Underwood and seconded by Councillor Webb. 
 
2. Election of Vice-Chair: Councillor McCormick was re-elected unopposed, having been proposed 

by Councillor Webb and seconded By Councillor Lillington. 
  

3. Public participation:  None 
 

4.  In attendance: Councillors Lillington (Chair),  Frost, Webb, Underwood and the Clerk   
 

5.  Apologies: Councillors Evans, Cox, Phillips, McCormick, Jackson and Stanyon. 
 

6. Declaration of members’ interests: None.    
    

7. Confirmation of Part 1 and 2 of the meeting: The Chair advised that there would be no part two  
 

8. Urgent matters brought forward by the Chair:  The Clerk advised that a couple of councillors 
had asked whether the committee could meet on a night other than Wednesdays. Those 
present were content with this and asked the Clerk to seek alternative dates for future 
meetings. (Action point 1)  

 
9.  Review of action points from meeting of 14 March 2018. 

 

No Action required Outcome 

1 Advise IAC that the Council would like them 
to fulfil the role of DPO 

Completed 

2 Ask IAC to conduct a GDPR compliance 
audit in June 

This compliance audit was most likely going 
to be held in October/November 

3 Advertise for section 137 grant applications 
from 2 July with a closing date of 31 
August. 

Will be completed next week 

 
 

10. Review of end of year internal audit report for 2017/18: The Chair advised that a checking and 
verification check was in place for monthly payroll. This largely impacted on the two manual 
members of staff who worked variable hours. The over-payment query raised by the internal 
auditor had been investigated and it showed that the Council had been paying the correct rate of 
pay. The internal auditor had verified that he had been mistaken. The Council had updated their 
financial regulations to the latest model version produced by NALC. The only outstanding action 
point from the audit was to carry out a verification exercise on the asset register which would be 
covered under item 11. The Clerk raised the need for the council to undertake a review of the 
effectiveness of internal audit. This was something that was recommended to be done every 
three years. It was agreed that this should be conducted by a small panel of 2/3 councillors and 
The Clerk was asked to seek volunteers to sit on this panel (Action point 2) 

 
 
 
 



413 

 

 
11. Arrangements for scrutiny of asset register: : The Chair explained that this was something that 

was being recommended by the internal auditor and that what was needed was a percentage 
check of the asset register rather than viewing every item. Councillor Frost volunteered to 
undertake this exercise but probablt not until the autumn. (Action point 3) 

12. Finance report:  
 

a) The Clerk provided councillors with details of the current balances in the Council’s three bank 
accounts. See appendix 1.  

b) Councillors had received the aged debtors report prior to the meeting. Councillors noted that the 
amount of debt older than three months had dropped from £6,188 on 15 May to £5,746 now. 
The Clerk advised that £5,360 of this amount was accounted for by four debtors and explained 
that arrangements that were in place to reduce the debts and eventually clear them. 

 
   
13. Approval of bank reconciliations for March, April and May 2018:  Unanimously approved 

having been proposed by Councillor Frost and seconded by Councillor Webb.  
 

14. Insurance 2018/19: Approval of pre-renewal review: Unanimously agreed having been 
proposed by Councillor Underwood and seconded by Councillor Webb.   

 
15. Discussion on quotations received for the use of a contract cleaning service at the Town Hall: 

The Clerk advised that he had sought these quotations because the level of use of the Town Hall 
meant that the amount of cleaning generated was beyond the scope of the existing staffing. The 
proposal was for the toilets to be cleaned each weekday with the Woodway Room, Large Hall 
and their kitchens being cleaned twice a week. The current staff would retain responsibility for 
the cleaning of the rest centre and kitchen. Councillors were supportive of the idea and agreed 
that the Clerk should seek the approval of full council for expenditure of £162.50 per week for 
this service. Councillors ere content to offer Domestic Bliss a three month contract from the 
beginning of September because they had already proved their worth with previous one-off 
cleans. (Action point 4)    

 
16. Selection of contractor to refurbish the Woodway Room floor: The Clerk presented the three 

quotations received to the committee. He explained that he needed to leave this choice to 
councillors as one of the contractors was related to a member of staff and the Clerk had worked 
closely with the contractor when he was a councillor. Councillors unanimously agreed to use 
ASK Flooring as the preferred contractor. This decision was based on the quality of work that he 
had completed in the past. The Clerk advised that the work would need to be completed during 
the school summer holidays and that the Woodway Room would be out of action for around a 
week. (Action point 5) 

 
17. Discussion on the use of body cameras by staff undertaking lone working: The Clerk advised 

that this idea had come under consideration following the recent spate of abuse that staff had 
endured when closing the MUGA at Fore Street park. The MUGA, for the present, remained 
closed until a solution could be found. Councillor Underwood noted that three body cameras 
could be purchased for £438 which was within the scope of the committee’s spending remit. He 
preosed that the three body cameras be purchased. This was seconded by Councillor Frost and 
unanimously agreed. (Action point 6)  

 
18. Resolution: The committee agrees to the expenditure of £239 to upgrade the Town Hall 

projector: The Clerk explained that the current projector was around five years old and lacked 
and HDMI connector. The proposal was unanimously agreed, having been proposed by 
Councillor Underwood and seconded by Councillor Webb. (Action point 7). Councillors noted 
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that the Friends of Chudleigh Library wished to borrow a projector for an event at the library. 
The Clerk was asked to check that the Friends had suitable insurance to cover any damage to 
the projector. (Action point 8) 

     
19. Premises issues:  The Clerk circulated a list of improvement works. See appendix 2. He 

anticipated that the top four items would all be completed by the end of the year. Councillor 
Frost was in discussions with a contractor about a potentially cheaper patching solution for the 
Woodway Room plaster. He advised that he was still awaiting a report from the contractor 
regarding the cause of water egress in the police office. Councillor Frost reported that she was 
exploring the cost of stage lighting in the Woodway Room and also the availability of grants.      

 
20. Staff issues:  The Clerk provided councillors with details of the training undertaken by staff over 

the last year. Councillor Underwood noted that the significant amount of training completed 
had increased the quality of the work conducted by the town hall team and that new staff had 
integrated effectively. 
 

21. Correspondence:  None. 
 
Next meeting: To be confirmed 

 
Meeting closed 7.45pm 

 
 

No Action Point By whom/when Cleared 

1 Rearrange future committee meeting dates 
for other than a Wednesday 

The Clerk  

2 Seek volunteers to participate in a review 
of the effectiveness of internal audit 

The Clerk  

3 Liaise over arrangements to scrutinise the 
asset register 

Councillor Frost and the Clerk  

4 Seek full council approval for the 
expenditure of £162.50 per week for the 
provision of a contract cleaning service 

The Clerk  

5 Award contract for the refurbishment of 
the Woodway Room floor to ASK Flooring 

The Clerk  

6 Arrange for the purchase of three body 
cameras 

The Clerk  

7 Arrange purchase of new projector with 
HDMI connection 

The Clerk  

8 Check that the Friends of Chudleigh Library 
have suitable insurance to cover any 
damage to the projector 

The Clerk  

 
 

Signed: 
 

 
Clare Lillington: Chair: Town Hall & Finance Committee 

 

 
Date: 16 July 2018 
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Appendix 1 

 

Finance report to Town Hall & Finance Committee : June 2018 
 

Balances at 26 June 2018  
 

 

Current account £17.255.41  

Deposit Account £138,166.17 First half of precept 
received on 28/4/18 

Commuted sum account £0  

 
Ring-fenced funds included in above:- 

 
£369 from DCC for P3 grant (footpaths) 

£2,268: The surplus in the Fore Street project fund 
£1,373: CIL funds 

£500 from Councillor Brook for weed spraying 
£400 grant for WW1 armistice commemorations  

 

Total: £4,910 
 

   
 

John Carlton 
Town Clerk 

26 June 2018  
 

Appendix 2 
 

IMPROVEMENT WORK REQUIRED AROUND THE TOWN HALL: 
June 2018 
Work required Urgency Approx cost Comments 

Replacement of 

safety mat and 
carpet in entrance 
hall 

To be completed by 

end of July 2018 

£750 Carpet and mat are 

very worn 

Sanding and 
resealing of 

Woodway Room floor 

To be completed by 
end of July 2018 

£1,750  

Relaying and 

mortaring of area of 
forecourt 

By end of 2018 £600 Several flagstones 

are loose and lifting 

Supply and fit dado 
trunking in Clerk’s 

office 

When finances allow £800 (quote as at 
24/11/13) 

Not an H & S 
necessity but the 

wiring is a mess and 
does need tidying up 

Removal and 
replacement of lime 
plaster on one wall of 

Woodway Room 

Within 3 years unless 
there is deterioration 

£15,000 There may prove to 
be a cheaper 
patching option 

Investigation of 

water egress in 

By end of summer 

2018 

? Awaiting report from 

contractor 
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police office 

    

 


