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CHUDLEIGH TOWN COUNCIL 
Town Hall & Finance Committee 

Tuesday 26 March 2019: 7.00pm:   
 
 
 

 
 

 
 

 

 

 

 
 

1. Public participation:  None 
 

2.  In attendance: Councillors Lillington (Chair),  Frost, Underwood, Webb, Phillips and Jackson. Also 
in attendance, the Clerk   

 
3.  Apologies: Councillors Evans, Cox, McCormick and Stanyon. 

 
4. Declaration of members’ interests: None.    

    
5. Confirmation of Part 1 and 2 of the meeting: The Chair advised that there would be no part two  

 
6. Urgent matters brought forward by the Chair:  None 

 
7.  Review of action points from meeting of 29 November 2018. 

 

No Action required Outcome 

1 Arrange Friday meeting date to conduct a 
review of the effectiveness of internal audit 

Completed: See item 9 

2 Liaise over arrangements to scrutinise the 
asset register 

Carried forward as action point 1 

3 Create a list of projects for funding from CIL 
or other grant sources 

Completed 

4 Produce revised draft budget for approval 
at January full council 

Completed but also see item 11 

5 Advise hirers of increase in room hire 
charges 

Completed 

6 Discussion on allotment charges to be held 
at June 2019 TH & F 

Carried forward as action point 2 

7 Advertise the availability of allotment plots Completed 

8 Staff salaries: Seek full council approval for 
the committee’s recommendation to 
increase staff salaries by 25p per hour  

Completed 

9 Precept: Seek full council approval for the 
committee’s recommendation to increase 
the Band D council tax contribution by 4.5% 

Completed 

10 Bring a proposal to the March committee 
to amend the Financial Regulations so that 
the council was required to undertake due 
diligence on procurements above a certain 
level. 

See item 15 

11 Instruct contractor to carry out acoustic 
testing and produce recommendations to 
improve it.  

Completed. See item 20 
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12 Create GDPR action plan from 
recommendations made by the internal 
auditor 

Completed. See item 12 

 
8. Finance report:  

 
a) The Clerk provided councillors with details of the current balances in the Council’s three bank 

accounts. See appendix 1. He estimated that the Council’s reserves (amount in deposit account 
minus ringfenced funds held) would be around £110,000.  

b) Councillors had received the aged debtors report prior to the meeting. Councillors noted that the 
four significant debts had decreased since the last meeting. The Clerk advised that they had 
introduced a process of payment in advance for all one-off room bookings. 

c) The Clerk referred to the budget variance report to 28/2/19. He was confident that the end of 

year outturn would see the Council operating within budget for 2018/19. 

    

9. Review of Effectiveness of Internal Audit: The Chair reported that she and councillors Jackson 

and McCormick had carried out a review of the performance of the internal auditor, IAC. They 

had concluded that IAC provided effective and valuable support to the council. Their report was 

unanimously endorsed by the committee, having been proposed by Councillor Underwood and 

seconded by Councillor Jackson. 

 

10. Approval of bank reconciliations for November and December 2018 & January and February 
2019: Unanimously agreed, having been proposed by Councillor Webb and seconded by 
Councillor Jackson. 

 
11. Consideration of changes to the budget for 2019/20: The Clerk had circulated a copy of the 

proposed revised budget prior to the meeting. He advised that he had increased projected 
cemetery income from £10,000 to £13,000 as a result of the level of income that the green 
burial site was generating. This allowed him to add £2,000 to the expenditure budget to cover 
the cost of replacing the defibrillator and £500 to the IT budget. The residue was used to firm up 
estimates for things like rates and water rates now that actual bills had been received. He 
confirmed that the budget remained balanced. The committee agreed that this should be 
submitted for full council approval at the April meeting. Proposed by Councillor Underwood and 
seconded by Councillor Jackson. (Action point 3)    

 
12. Review of GDPR action plan: Councillors noted the data audit and the Retention and 

Destruction policy. They were content that the action plan was being progressed Proposed by 
Councillor Lillington, seconded by Councillor Frost and unanimously agreed. The Clerk advised 
that that the awareness training purchased through Devon Communities Together had been 
much more thorough than that offered by TDC. Councillors were content that he should buy in 
the same course again for new councillors after the election.  

 
13. Agreement to write-off £285 in bad debts: The Clerk explained that these were five one-off 

room hires from early in 2018. The debtors had been chased several times but it was now clear 
that these debts would not be recovered. Councillors unanimously agreed to the write-off. 
Proposed by Councillor Underwood and seconded by Councillor Jackson.  (Action point 4) 

 
14. Review of Terms of Reference for 2019/20: Councillors noted that the committee’s 

responsibility for managing GDPR had been added to the terms of reference. Councillor 
Underwood suggested that it would be prudent to add a right for the committee to co-opt non-
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councillors if they brought expertise that councillors did not have to the table. This was agreed.  
(Action point 5) 

 
15. Review of Financial Regulations, Financial Risk Assessment and Internal Financial Controls for 

2019/20: The Chair explained that the committee’s role was to ensure that these documents 
were fit to be adopted by full council at the annual meeting. They were largely unchanged since 
last year. However, an additional paragraph (10.6) had been added to the Financial Regulations 
requiring due diligence of companies providing a product or service with agreater value than 
£2,500. Councillors unanimously ratified the three documents. Proposed by Councillor Jackson 
and seconded by Councillor Webb.  

 
16. Review of Investment Strategy for 2019/20: There was a brief discussion about the need for 

councils to exercise caution in investment decisions, using only safe investment vehicles. It was 
noted that the Council’s reserves were not of a sufficient level to allow cash to be tied up in 
medium and long term investments. The strategy was ratified unanimously. Proposed by 
Councillor Jackson and seconded by Councillor Underwood.  

 
17. Review of assets register at 31/3/19: This included the minor assets register covering assets of 

a value under £500. Both documents were unanimously ratified Having been proposed by 
Councillor Webb and seconded by Councillor Phillips.  

 
18. Review of Publications Policy: Unanimously agreed. Proposed by Councillor Underwood and 

seconded by Councillor Jackson. 
 

19. Consideration of adding crime and cyber insurance to the Town Council’s policy: Councillors 
wanted more information on the fees for this cover and what our current insurance covers. To 
be reconsidered in June when this information would be available. (Action point 6)  

 
 

20. Premises issues: Councillor Frost provided information on acoustic panels. These would need to 
cover an area of 52sqm of the walls of the Large Hall to improve acoustic performance. 
Councillors favoured the idea and Councillor Frost was asked to return when she had firm 
costings. (Action point 7). Councillor Phillips wondered whether it would also be possible to fit 
lighting pole fixings at the same time as this work was being carried out. She was asked to 
provide more detailed information about the idea. (Action point 8). Councillor Webb asked the 
Clerk to explore designs for signage to identify the Town Hall. (Action point 9)  Councillor Webb 
reported that he received regular complaints about the stairlift and wondered whether it was 
worth ascertaining the cost of a platform lift. (Action point 10)  

 
21. Staff issues: The Clerk reported that Geoff Curtis had commenced work as the new 

caretaker/grounds person. 
 

22. Correspondence: None 
  

 
Next meeting: Tuesday 25 June 2019 
 
Meeting closed 7.55pm 
 
 

No Action Point By whom/when Cleared 

1 Liaise over arrangements to scrutinise the 
asset register 

The Clerk and Councillor Frost  
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2 Discussion on allotment charges to be held 
at June 2019 TH & F 

The Clerk  

3 Submit revised budget to April full council 
for approval 

The Clerk  

4 Take write-off action on the £285 in bad 
debts 

Amii Shelley  

5 Add the right to co-opt to the terms of 
reference of the committee 

The Clerk  

6 Cyber and crime insurance: Provide 
councillors with information on current 
cover and the fees for this additional cover. 
Toi be reconsidered by the committee at 
the June meeting  

The Clerk  

7 Ascertain cost of fitting acoustic panels in 
the Large Hall 

Councillr Frost  

8 Obtain further information about lighting 
pole fixings for the Large Hall 

Councillor Phillips  

9 Explore designs for signage for front of 
Town Hall 

The Clerk  

10 Obtain quotation for the provision of a 
platform lift 

The Clerk  

 

Signed: 
 

 
Clare Lillington: Chair: Town Hall & Finance Committee 

 

 
Date: 1 April 2019 

 
Appendix 1 

 

Finance report to Town Hall & Finance Committee : March 
2019 

 
Balances at 26 March 2019  

 
 

Current account £19,694.66 Payments of £10,134.11 
to clear by the end of 

March 

Deposit Account £131,720.05  

Building maintenance 

account 

£6,500.73 £6,500 will be transferred 

from the deposit account 
on 1/4/19 

 

Ring-fenced funds included in above:- 
 

£123 from DCC for P3 grant (footpaths) 
£2,268: The surplus in the Fore Street project fund 

£2,039 CIL funds  
£1,440 from Groundwork UK to cover NDP expenses 
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£3,789 from the Communities Together Fund for bus shelter at Ideford Dip and 

youth services project in Hennock Parish. 
£2,700 from the County Councillors locality budget to fund the resurfacing of pre-

school playground. 
 

Total £12,359 
 

 
   

 
John Carlton 

Town Clerk 

  
 

 


