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CHUDLEIGH TOWN COUNCIL 
Town Hall & Finance Committee 
Wednesday 14 March 2018: 7.00pm:   

 
 
 

 
 

 
 

 

 

 

 
 
1. Public participation:  None 

 
2.  In attendance: Councillors Lillington (Chair),  Frost, Webb, Underwood, Jackson and the Clerk   

 
3.  Apologies: Councillors Evans, Cox, Phillips, McCormick and Stanyon. 

 
4. Declaration of members’ interests: None.    

    
5. Confirmation of Part 1 and 2 of the meeting: The Chair advised that there would be no part two  

 
6. Urgent matters brought forward by the Chair:  None  

 
7.  Review of action points from meeting of 20 November  2017 

 

No Action required Outcome 

1 Discuss how best to encourage legacies to 
the town council 

Councillors Lillington and Undwerwood will 
prepare a proposal to present to full 
council in April. 

2 Provide aged debtors analysis at future 
meetings  

The Clerk had circulated an aged debtors 
analysis prior to the meeting and would, in 
future, provide a report to each meeting of 
the committee.  

3 Recommend to full council that they adopt 
the draft budget as at appendix 4 

Completed 

4 Recommend to full council that precept is 
increased by 5% as calculated on the 
amount paid by Band D households 

Completed 

5 Advise town hall hirers that room hire rates 
will be frozen in 2018/19 

Completed 

6 Recommend to full council that the 
following grants be awarded: Youth centre 
(£1,000), THAT (£500), Writers’s Circle 
(£100) and CADAS (£200) 

Completed 

7 Consider timing of grant application round 
in 2018/19 

On the agenda at item 17. 

8 Seek full council approval for the 
expenditure of £850 to replace fire alarm 
panel 

Completed 

9 Source recyclable paper cones to replace 
plastic cups 

Completed 

10 Consult Firewatch regarding the use of 
drapes in the Large Hall 

Firewatch have advised that this is 
acceptable provided that the drapes have 
been treated with a fire retardant. 
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11 Consult hirers regarding the use of drapes 
in the Large Hall 

Completed. No objections. 

12 Recommend to full council that all staff 
receive a 30p per hour wage increase from 
1/4/18 

Completed 

 
8. Changes to arrangements for external audit in 2018/19: The Clerk advised that PKF Littlejohn 

had replaced Grant Thornton as the external auditor. He had participated in a webinar with the 
new auditor and understood that the majority of the processes remained unchanged. The Town 
Council would be the subject of an intermediate audit because both income and expenditure 
would be in excess of £200,000. PKF, unlike their predecessor, have advised councils in advance 
what documentation would be required for the intermediate audit. The Clerk did not anticipate 
that these requirements would present any difficulty for the council. 

 
9. The impact of GDPR on the Town Council and to agree the appointment of IAC as the council’s 

Data Protection Officer (DPO) for three years at a cost of £75 per annum: The Clerk advised 
that he had participated in an SLCC webinar which had provided an overview of the impact of 
GDPR. He had also received a “toolkit” from NALC. This was of some assistance but it was not 
the most user-friendly of guides. SLCC were due to produce a toolkit by the end of March and he 
would be waiting for that before commencing preparatory work. He provided committee 
members with an overview of some of the key aspects of GDPR:- 

 
a) GDPR becomes law from 25 May 2018. 
b) It covers the obtaining, recording, holding, using and disposal of personal data. 
c) GDPR consists of seven principles: Transparancy, limiting the use of data to the purpose for 

which it was originally obtained, holding the minimum data required, accuracy, only keeping 
data for a reasonable period of time, confidentiality and security and accountability. 

d) Covers data in any form – paper records, e mails and electronic data bases. Anything that 
identifies an individual. 

e) We will need  a data retention and disposal policy 
f) Also covers CCTV: The clerk considered that this aspect did not greatly impact on the Town 

Council as footage is not viewed in real time and it automatically deletes after 39 days. 
g) He understood that data relating to allotments and cemeteries did not require consent from the 

individual as it would be impossible to administer these operations if individuals withdrew 
consent for their data to be held. 

h) The same appears to apply to payee data held on the council’s accounts package. 
i) The Council will require a DPO. NALC are advising that this should not be the Clerk. 
j) The council will need to conduct an audit of all personal data held and make decisions as to 

whether it is still needed and for how long it should be retained. 
k) There will need to be a deletion policy for e mails. 
l) A privacy notice will need to be posted on the website. 
m) The only public e mail circulation group used by the council was for room hirers. Details of what 

they did and how to contact them was also on the council’s website. We will need to seek and 
retain their written consent to continue with these arrangements. 

n) There is a requirement to provide “suitable training” to councillors and staff but no indication of 
what this constituted.  

o) We need to prepare a privacy notice for the public which we need to issue if we are going to hold 
their personal data. 

p) Similarly, a privacy notice needs to be issued to staff and councillors. Neither of these groups are 
able to withdraw consent to hold data as it would be impossible for the council to operate if they 
did so. 
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q) Councillors need to consider the personal data that they hold as aresult of their role. For 
example, if a resident e mails them with, say, a highways complaint it would be prudent to seek 
the parishioners consent to forward their details to County Highways. 

r) When councillors leave office they have a responsibility to delete all personal data obtained 
during their time as a councillor. 

s) There will be changes to the contractual arrangments with suppliers whose role potentially gives 
them access to personal data. For us that will include our IT support, website support, payroll 
provider and CCTV support. There are 11 provisions that need to be added to contracts. 

t) Councillors should not use e mail accounts for council business to which other members of their 
family have access. 

 
After brief discussion councillors agreed unanimously to appoint IAC as the Council’s DPO. 
Proposed by Councillor Underwood and seconded by Councillor Jackson. (Action point 1) 
The Clerk was asked whether he thought that the Town Council would be fully GDPR compliant 
by 25 May. The Clerk replied that he doubted it, not least because there was a degree of 
confusion regarding what Councils needed to do to be compliant. However, there would be the 
option of asking IAC to conduct a compliance audit which would cost around £400. (Action point 
2)     

 
10. Finance report:  

 
a) The Clerk provided an updated budget variance report up to 28 February 2018.(see appendix 1). 

He reported that income and expenditure were both broadly on target with room hire income 
ahead of expectations.  

b) The Clerk provided councillors with details of the current balances in the Council’s three bank 
accounts. See appendix 2. He reported that the funding for the refurbishment of The Gardens 
play park, sourced from section 106 and the Elector Fund, had been received. 

c) Councillors had received the aged debtors report prior to the meeting. Councillors sought 
explanations for the £7,588 that had been owing for more than three months. The Clerk advised 
that £6,373 of this amount was accounted for by five debtors and explained that arrangements 
that were in place to reduce the debts and eventually clear them. 

d) The Clerk shared a list of these suppliers who were paid by direct debit. See appendix 3. 
Councillors were content for this to be submitted to full council for approval in May. 

   
11. Approval of bank reconciliations for November & December 2017 and January and February 

2018:  Unanimously approved having been proposed by Councillor Jackson and seconded by 
Councillor Frost.  

 
12. Review of asset register and investment strategy: These documents had been circulated to 

councillors prior to the meeting. Councillors were content that they should be submitted to full 
council unamended for approval.   

 
13. Review of terms of reference of the committee: Councillors were content that they should be 

submitted to full council unamended for approval.   
 

14. Review of internal financial controls, financial regulations and financial riak assessment for 
2018/19: The Clerk advised that these were the key documents which, if councillors were 
content with them, would allow the council to approve the governance statements on the 
annual return. Councillors indicated that they were content for the documents to be submitted 
to full council in May for approval.   

 
15. Resolution: The committee agrees to the write-off of £239-15 in bad debts: The Chair 

explained that these payments related to small one-off hirings from 20167/17 that had either 
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proved to be uncollectable or where it was not certain that payment had been received. There 
were also two allotment payments where the plot holder had surrendered the allotments after 
the invoice had been issued. Councillors unanimously agreed the write-off. Proposed by 
Councillor Underwood and seconded by Councillor Jackson. 

 
16. Resolution: The committee agrees to make up to £250 in funding available to finance the 

reception to commemorate the WW1 armistice: The Chair reminded councillors that this 
funding request had been made by Alan Brunton, the organiser of the town’s commemoration 
programme of events, at February full council. It was unanimously agreed to make this funding 
available should it be needed. Proposed by Councillor Webb and seconded by Councillor 
Lillington. 

 
17. Consideration of Section 137 grant application timetable for 2018/19: After brief discussion it 

was agreed that the grant application period should commence after the June committee 
meeting and close in time to allow the September committee meeting to consider the 
apploications. (Action point 3) 

 
18. Issues arising from the 2018 health & safety audit: The Clerk reminded councillors that the 

report had been circulated to them in the week leading up to the meeting. He felt that this was 
generally a satisfactory audit. As a result of a recommendation he had purchased a DVD to 
provide training on manual handling. This would be viewed by all staff annually. He would also 
be concentrating on increasing the level of signed documentation of actions taken.  

     
19. Premises issues:  The Clerk reported that he had asked a contractor to inspect an area of the 

roof to investigate why there was a small amount of water egress in the police office. The same 
contractor would be carrying out repairs to an area of the forecourt where the flagstones had 
become loose. He had quoted a ballpark figure of £250 for the latter. Councillor Underwood 
queried what action had been taken regarding the water egress in the rest centre. The Clerk 
advised that this had occurred 2-3 years ago. He had asked three contractors to recommend 
remedial action. All had advised that this had occurred in prolonged periods of wet weather 
which led to the lime mortar becoming saturated rather than being due to a specific failure. He 
felt that this was an issue that would reoccur on a periodic basis. Councillor Forst advised that 
the fitting of drapes in the Large Hall had decreasedthe “echo time” by half. She advised that 
she intended to fit more in due course.   

 
20. Staff issues:  The Clerk advised that one of the office staff would be working her current 

conditioned hours over four days rather than the current five. He reported that he would need 
to contract TDC to empty the bins in the open spaces controlled by the town council for three 
weeks during 2018 to cover leave. This would cost £292.60 for each week with all bins being 
emptied twice weekly. Councillor Underwood advised that he would be putting forward a 
costed proposal to employ a lengthsman in due course. 
 

21. Correspondence:  The Clerk reported that he had received a letter from one of the hirers of 
space in the town hall seeking a reduction in the rate charged or free use for an indefinite 
period. Councillors, noting that the hirer was already receiving a 25% reduction on normal room 
hire rates, were not minded to support the request. The Clerk was asked to suggest that they 
should apply for a section 137 grant which the council would consider under the timetable 
agreed under item 17. 

 
Next meeting: Wednesday 13 June 2018 at 7pm 

 
Meeting closed 8.30pm 
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No Action Point By whom/when Cleared 

1 Advise IAC that the Council would like them 
to fulfil the role of DPO 

The Clerk  

2 Ask IAC to conduct a GDPR compliance 
audit in June 

The Clerk  

3 Advertise for section 137 grant applications 
from 18 June with a closing date of 31 
August. 

The Clerk  

 
 

Signed: 
 

 
Clare Lillington: Chair: Town Hall & Finance Committee 

 
 

Date: 9 April 2018 
 

Appendix 1 

BUDGET VARIANCE REPORT FROM 1 APRIL 2017 TO 28 
FEBRUARY 2018  
 
Income 
 

Heading Actual Forecast Variance Comments 

     

Precept 132,332 132,332 0 Second half of precept received on 

28/9/17 

Council Tax 
Support Grant 

8,860 8,860 0 Second half of CTSG received on 
28/9/17 

Room Hires 42,076 30,781 11,295 End of year profile is £38,668 

Burials 7,277 9,167 (1,890)  

Allotments 2,621 2,180 441 All allotment income has now 

been received 

Commuted 
sum 

22,606 22,609 (3) The commuted sum is now 
exhausted  

Loans 18,975 19,000 (25) The differential is the arrangement 
fee charged by PWLB 

Xmas Fayre 2,175 2,200 (25)  

Grants 
(outdoor gym) 

8,865 8,865 0 £2,000 from Rural Aid Grant & 
£6,865 from section 106 

Grants (other) 19,692 15,606 4,786 Consists of DCC Fair Trade 

(£250), DCC grant for TC 
enhancement (£3,213), 

Groundworks grant for NDP 
(£6,510), CIL (£1,573), Invest in 

Devon grant for air ambulance 
landing site (£1,333), Invest in 

Devon grant for resurfacing of 
paths at Millstream Meadow 

(£3,274), DCC locality budget 
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grant for weed spraying (£500), 

Devon Air Ambulance contribution 
towards costs in creating landing 

site (£251), Locality budget grant 
to pay for litter picking equipment 

(£183), Section 106 for drainage 

works at Fore Street park 
(£2,305) and Section 106 arts 

money to pay for CADAS mosaics 
(£300)   

Miscellaneous 491 0 491 Way-leave (£7), photo-copying 
(£254), refund of part of planning 

application fee (£97) and 
insurance rebate (£133) 

Gardens play 

park grants 

700 0 0 I anticipate receiving £43,456 in 

section 106 funding during March. 
We already hold £700 in 

contributions from our County and 
District councillors 

     

Totals 266,670 251,600 15,070  

 

 
Expenditure: 

 

Heading Actual Forecast Variance Comments 

     

     

IT 5,940 5,385 (555) Likely to be an overspend 
by year end in the region 

0f £500 due to the need 
to replace my PC 

(budgeted) and also 
Amii’s (Not budgeted) 

Audit 1,370 1,485 115 This is now a final 

position for 2017/18 

Expenses 111 138 27  

Allotments 20,612 21,074 462 Includes purchase costs 

for the Exeter Road 
allotment site 

Memberships  1,102 1,058 (44)  

Stationery/stores 2,650 2,200 (450) Overspend is due to the 
purchase of office 

furniture that was not in 
the budget. This 

overspend will increase 
next month due to the 

purchase of supplies for 
the snow event. This 

money will be reimbursed 
by DCC but not, I 

suspect, in this financial 
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year.  

Telephony 1,518 1,566 48  

Rates (TH & 
Cemetery) 

959 959 0  

Grants 2,100 3,000 900 All section 137 grant 
payments have cleared. 

There is also the public 

arts contribution paid to 
CADAS for the mosaics 

(£300). Budget neutral as 
we received the money 

from TDC 

Water 1,898 1,630 (268) From 1/1/18 SWW have 

increased our metered 
payments from £100 per 

month to £234 so there 

will be an overspend of 
around £400 by year end 

Grounds 
maintenance 

17,154 15,861 (1,293) 
Includes the resurfacing 
of paths at Millstream 

Meadow (£5,473) and 
cleaning of footbridge at 

Millstream Meadow 
(£1,375). Neither of 

these items were within 
the budget but were 

covered by grants and 

from the commuted sum 
meaning that the 

overspend is budget 
neutral. Also includes the 

£2,305 for drainage 
works at Fore Street park 

which was paid for from 
section 106 funding so 

also budget neutral 

PWLB 
repayments (TH) 

5,598 5,598 0  

PWLB payments 
(WR) 

4,754 4,748 (6)  

PWLB 

repayments 
(allotment site) 

0 0 0 The first payment will be 

6 months after receipt of 
the loan so will not fall in 

this financial year 

Insurance 5,499 5,369 (130) We will overspend by 

£136 by year end due to 
an increase in premiums 

caused by the revised 
rebuild valuation of the 

town hall. However, this 
is off-set by an insurance 

rebate of £133 
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Xmas Fayre 4,410 4,525 115 DCC have still not cashed 

the £75 road closure 
application fee 

Rubbish disposal 1,269 1,681 412 This underspend may 

endure as TDC are not 
the best at invoicing on 

time. 

Gas 2,366 2,837 471 We will underspend by 

£4-500. Expenditure on 
gas in 16/17 was £3,857  

Electricity 3,386 3,273 (113)  

Playparks  1,711 3,500 1,789  

Building 
maintenance 

18,138 16,022 (2,116) Includes refurbishment of 
ground floor windows, 

purchase of 6 large round 
tables and the 

replacement of the 
staircase to the WR 

balcony. Also the 
replacement of the hand 

driers in the toilets. Also 
the replacement of the 

water boiler in the Large 
Hall kitchen (£534) which 

was not in the budget. 
Latterly the replacement 

of the fire alarm panel 

(£850) and repairs to the 
flooring on the balcony 

and the school room 
ceiling (£1,300) have 

ensured that we will 
overspend by at least 

£1,500 by year end  

CCTV 2,063 2,000 (63)  

Cemetery 9,757 7,556 (2,201) The overspend is due to 

the purchase of two 
replacement benches 

(£1,072), shrub planting 
on the green burial site 

(£633) and the purchase 
of burial records books 

(£480)  

Chair’s allowance 278 330 52  

Salaries 61,231 64,235 3,004 Multiple causes. Loss of 

one staff member 
(replaced by one working 

less hours), less hours 
worked by Adrian and 

Gary’s illness. I anticipate 
a £2,500 underspend at 

year end due to the 

additional staff costs 
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incurred during the snow 

event  

LGPS 13,078 13,150 72 Should be on budget by 
year end. However, there 

is a story behind the 
figures. When we used 

cheque payments there 
was no way the final 

payment of the year 
would clear by 31/3. Now 

we pay for ACT 13 
monthly payments will 

clear by year end whilst 
we budgeted for 12.   

Miscellaneous 

services 

6,815 7,100 285  

Outdoor gym 17,440 17,466 26 All project costs have 

now been paid 

Fore Street 
project 

105 2,000 1,895 The MUGA games panel 
upgrades will wipe out 

the underspend. This is 
effectively budget neutral 

as we already have the 
funds in our ring-fenced 

reserves 

Footpaths 196 578 382 I am awaiting DCC 
arranging for contractors 

to undertake various 
tasks which will wipe out 

the underspend 

Bus shelter 3,600 3,600 0  

Elections 0 0 0  

Town Centre 
Enhancement 

10,176 10,213 37 Covered by £5,000 grant 
from TDC received in 

16/17 and £3,213 grant 
from DCC received in 

17/18 plus the £2,000 
that the council agreed to 

contribute 

NDP 6,300 6,510 210 Covered by grant income 
received so budget 

neutral 

Fair trade 0 250 250 Covered by grant income 

received so budget 

neutral 

Gardens play 

park 

21,736 21,736 0 The total cost for the 

project will be £51,893. 
This is covered by 

£43,456 from section 
106, £4,000 from the 

Elector Fund and £3,285 
in funds already held for 
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the project. This leaves a 

shortfall of £1,153 to be 
met from TC funds. 

However, the £1,789 
underspend under 

playparks takes care of 

this. It is far from clear 
which side of the financial 

year end the receipts and 
payment of these funds 

will fall.   

     

Totals 255,320 258,633 3,313  

      
Appendix 2 

FINANCE REPORT TO TOWN HALL & FINANCE COMMITTEE: 
MARCH 2018 

 
Balances at 14 March 2018  

 
 

Current account £23,833.94  

Deposit Account £108,151.12  

Commuted sum account £4-56  

 
Ring-fenced funds included in above:- 

 
£109 from DCC for P3 grant (footpaths) 

£2,268: The surplus in the Fore Street project fund 
£2,585 : CIL funds 

£500 from Councillor Brook for weed spraying 
£200 from Councillor Keeling for The Gardens play park 

£500 from Councillor Brook for The Gardens play park 
£25,720 from TDC for The Gardens play park (Elector fund grant and section 106 

funding 
   

Total: £31,882 

 
We have received £47,456 from TDC. This is the amount of section 106 money 

from the Bovis and Rivendell developments that we can call down for outdoor play 
facilities plus £4,000 from a successful bid for an Elector Fund grant. This provides 

recompense for the £21,736 we have paid to the contractor to cover the play park 
equipment costs. 

   
 

John Carlton 
Town Clerk 

14 March 2018 
 

Appendix 3 
Direct Debit payments 18/19  
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Organisation Service provided Frequency of 

payment 

Cost Comments 

SSE Electricity Quarterly Variable £3,386 in 
17/18 

Gazprom Gas Monthly Variable £2,366 in 
17/187 with 

March bills to 
come 

CompWiz IT services Monthly £54.00  

SAGE Accounts package Monthly £35.30  

Danwood 

Group 

Photo-copier Quarterly £609.60  

Aviva Insurance Monthly £516.05 Renewed in 
August 

Thirsty Work Bottled water Monthly Variable Normally 
around £30-

£35 per 

month 

OCS Group Sanitary services Quarterly £339.12  

PWLB Loan repayment on 
Woodway Rooms 

purchase 

Every 6 
months 

£2,502  

PWLB Loan repayment for 
town hall 

refurbishment 

Every 6 
months 

£2,799  

TDC Rates 10 monthly 

payments 

£96.00  

PWLB Purchase of Exeter 
Road allotment site 

Every 6 
months 

£633.33  

South West 
Comms 

Telephony/broadband Monthly Variable but 
circa £140 

per month 

 

Vodafone Mobile telephone Quarterly £8  

SWW Water 10 monthly 

payments 

£53  

SWW Water 12 monthly 
payments 

£240 Metered 
supply 

Marsland 
Nash 

Payroll services Monthly £350  

Apogee Copy charges Monthly  Variable Circa £600 in 

17/18 

 

  
 

 
 


