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Dear Councillors,

Councillors will be pleased to know that our staff at TDC are 
really pulling out the stops to deal with the ever expanding 
range of issues that face us and to ensure that vital services 
are maintained. Most staff are working from home and those 
who cannot do so continue to come into Forde House or the 
Depot as normal.
In delivering our services we face staffing challenges 
ensuring vulnerable staff are protected and that those who 
continue to provide services such as the refuse and 
cleansing staff operate as safely as possible to reduce the 
risk of infection.
Colleagues are working closely with Devon CC and the 
Local Resilience Forum (a multi-agency partnerships made 
up of public service representatives, including the 
emergency services, local authorities, the NHS, the 
Environment Agency and others) on common activities. A 
massive effort is being made to ensure effective 
communication and stream lined processes. This is 
especially important in setting up the shielding hub (see 
below) in this district with colleagues from a number of 
teams being seconded to work on this critical project.



Our Environmental Health Team is supporting Public Health 
England to provide support on their normal business 
regarding the management of infectious diseases, to enable 
their PHE Health Protection Team to continue to focus on 
COVID-19.
Our waste and recycling teams are doing a fantastic job 
maintaining collections. There has been some disruption as 
staff need to self-isolate but most rounds have been 
completed, helped by redeploying leisure and resorts staff. 
The crews are working Saturday to pick up missed 
collections and garden waste.
Our BID team is working to support the district wide 
community effort and establishing effective links with  you on 
Town and Parish Councils.
Council Tax and Business Rates Teams have been 
extremely busy this week keeping pace with the constantly 
emerging Government guidance. As with other core services 
staff from other departments have been seconded to help in 
the short term.
Our communication team is responding to enquiries and 
with departmental colleagues adding material to the 
coronavirus section on our website, making it the place to 
go to for the latest information. They are being helped by 
colleagues from business, planning and leisure.
These activities may seem straightforward but are more 
time consuming than you would imagine, given that staff 
shortages are affecting all organisations and government 
guidance doesn’t always accompany announcements.
Our Incident Management Team (IMT) made up of the 
Senior Leadership Team and representatives from Human 
Resources, Communications, Environmental Health and 
Emergency Planning meets daily to discuss the issues 



facing us and to make strategic decisions around staffing 
and resources.
Please be assured the Management Team will continue to 
work with the Executive and Portfolio Holders to ensure 
resources are allocated where they are most needed.

Changing opening hours for Forde House

Following Government instructions, we are introducing new 
arrangements from Monday to help keep our staff and our 
customers safe. In line with the guidance, we will from 30 
March no longer be seeing customers face to face at Forde 
House. If customers cannot contact us from home, a self- 
service phone will operate from the Forde House entrance. 
This will enable them to talk to a member of the team, who 
will do their best to help you. Customers can still access our 
services using our online forms, MyAccount, Contact Us and 
by speaking to us over the phone. Documents and letters 
can be sent to us via email or by post.

Virtual Meeting Facilities.

Strata are working hard to provide a system through Skype 
for Business that will enable officers to arrange meetings 
with District Councillors. Further testing of this feature is 
taking place (eg with the Executive and then Group 
Leaders) to ensure that this new functionality does not 
impact adversely on the Global Desktop environment (which 
all officers are using to perform their everyday tasks to keep 
the authority working through this challenging period).
Some Councillors have queried why we are not using other 
applications such as Zoom. The Strata delivered Skype for 
Business environment delivers the same type of 



functionality as Zoom and is a ‘business grade’ service 
which has been designed and deployed to work in the 
Global Desktop environment. As soon as tests show that 
there is no adverse impact on the Global Desktop and home 
working, Strata will make the system available to District 
Councillors.
  
Procurement

During these unprecedented times, it is important to keep 
the supply chain as healthy as possible. Services will be 
reduced and there may be suppliers who cannot fulfil their 
contractual obligation. The Council has received guidance 
from The Cabinet Office and we are taking steps to work 
with those suppliers who we feel might be “at risk”. A letter 
will be sent to these suppliers over the next week with a 
questionnaire asking about their current status. Once we 
receive the responses, we will take steps to offer supplier 
relief on a case by case basis. The Council are being 
proactive about this rather than reactive to ensure good 
relationships and business continuity. 

Shielding hub

We are working with Devon County Council in response to 
the government’s announcement that 1.5 million of the UK’s 
most vulnerable people are being asked to ‘shield’ in self-
isolation for at least 12 weeks.
Together with the voluntary sector, we are establishing a 
Teignbridge ‘shielding hub’, one of a number rapidly being 
set up across Devon to help those most at risk from 
coronavirus (COVID-19) with urgent food, medicine and 
care supplies. Teignbridge has been provided with a list of 



individuals in the area whom we will be contacting in the 
coming day to arrange delivery of an essential food parcel to 
them and asking whether they require any other additional 
support.
Staff are working over the weekend to set up this hub and to 
be in a position to commence deliveries next week. At this 
stage we are not publishing the location as we do not want 
people turning up at it seeking help or volunteering to help. 
Those in the latter category should register using the form 
referred to elsewhere in this newsletter.
This is a substantial task and staff have been redeployed 
from across the Council to support these efforts to get the 
hub up and running as quickly as possible. Many 
colleagues, who were working in our leisure centres have 
been redeployed to
help. Members of the spatial planning team are also 
supporting, with Rob Kelly being seconded to provide the 
first link with voluntary sector groups. Others from Audit, 
Project Engineers, Car Parks and Green Spaces are 
supporting.
TDC signed vans used by our civil enforcement officers will 
be the primary delivery vehicles, supplemented with 
Rangers, leisure personnel and other staff spread widely 
across Teignbridge.

Volunteer Form

It is now possible for our customers to register their interest 
in volunteering within the District through an online form. 
Once submitted the information will go directly to either 
West Bank or the CVS depending on which area the 
individual chooses to volunteer. These organisations are 



working in partnership with us to then channel volunteer 
resources to where they are most needed.

Links with Town & Parish Council

Gary Powell, Business Improvement & Development team, 
will be acting as link officer between TDC and Town & 
Parish Councils in our area. This role will ensure that 
communication is maintained between the groups, allowing 
for any key messages to be shared quickly. Gary has been 
working hard to gather information about all the community 
initiatives that are taking place across the district to support 
those in need. These are now listed on the website and are 
being updated daily. 
Gary is also working closely with all food banks, CVS, CAB 
and Westbank to identify extra ways we can work with these 
groups during the current crisis.

Council Tax

Our Customer Support Team are encouraging claims for 
Council Tax Reduction from anyone affected by the 
Coronavirus outbreak, and signposting to other forms of 
support available. Some customers are understandably 
worried about how they will pay their Council Tax. We are 
taking a case by case approach to providing a little 
breathing space if necessary. In the main, collection of 
Council Tax continues as normal, but we have asked our 
enforcement agents to suspend recovery action until further 
notice.

Business support, grants, loans etc



We are continuing to update our business support pages as 
details emerge from the Government. We have updated our 
guidance to the self-employed following the announcement 
yesterday that grants will be available in June to cover a 
three month period. The guidance explains the various 
options the self-employed have until the June payment, 
such as applying for Universal Credit or taking a Business 
Interruption Loan.
The application forms for business grants will be going live 
shortly. Letters are also going out in regards to the business 
rates relief for those in the retail, hospitality and leisure 
sectors, along with pubs and nurseries. Relief has also been 
extended to estate agents, lettings agencies and bingo 
halls.

Shop Local

The Secretary of State has encouraged Councils to support 
our local businesses by helping and encouraging them to 
provide a home delivery service. We will provide guidance 
for businesses next week on how to do this whilst complying 
with PHE advice. In addition the Economic Development 
team will try to link local suppliers with volunteer and 
community groups delivering food to reduce food miles and 
support our local businesses. We will be writing to towns 
and parishes to encourage them to promote local shops and 
businesses who offer home deliveries.

Local plan consultation
Some Councillors have questioned whether we should be 
proceeding with this. Our statutory responsibilities means 
that we need to make progress and whilst the lack of face to 
face contact is problematic, many more people may have 



time to review and comment given they have to remain at 
home. Our hope is that we might get more comment than 
that generated by traditional means. The length of time is 
double the statutory requirement so less time pressure. The 
team is also involved in other activities so we are not 
prioritising the consultation above immediate tasks.

Dog ban on beaches

Seasonal beach restrictions will come back into force from 1 
April as the reasons for their application still apply. People 
are advised not to travel to walk dogs and so changing the 
rules could encourage people to ignore this advice. 
Changing the restrictions is also a legal process for which 
we do not currently have resources.

Communicating with residents

The first Residents’ Newsletter has been distributed today 
(27 March) to all those who have signed up to MyAccount 
and to other newsletters – a total of about 16,500 people. 
We will publicise the newsletter through other channels to 
get more people to sign up.

Staff Well-being

The well-being of the staff is a priority for the council this will 
ensure that the council can continue provide essential 
services and support the community in these difficult times. 
Officers have been advised of the new guidance to support 
those staff that are working from home. This guidance 
follows the Council’s core principles of Respect, 
Consciousness, Purpose, and Communication. The 



guidance included ensuring that employees working at 
home maintain contact with colleagues and be aware of 
things that cause poor well-being: reporting sickness 
absence and self-isolation; flexibility with those staff who are 
working at home with children not at school and the process 
for key workers.
For those roles that do not readily lend themselves to 
working at home staff may be redeployed to other 
departments, where they will receive appropriate training 
and risk assessment will be undertaken.
As an organisation the council are seeking to be adaptable 
and to trust and empower the staff and in return the council 
is asking that staff are understanding, patient and 
adaptable. Employee’s advice will be updated and 
communicated and when the council has new information.
 
The safety and well-being of the employees is vital to 
ensure the resilience of the organisation.

Both Lorraine and I are dealing with Chudleigh and 
Chudleigh Knighton residents concerns and can assure you 
we have been actively passing on relevant information as 
well as our key worker roles.
Both our community’s are resilient and with the support of 
Teignbridge District Council staff and partners we will be 
there for our residents.

Useful Links
* TDC Coronavirus pages
* GOV.UK info: this brings together guidance for local 
councils and LRFs during the coronavirus outbreak
* Advice for helping safely: the government has published 
guidance, to enable people across the UK people to safely 



provide essential support to their friends and family who are 
in isolation.
* Coronavirus Information Service: this has been launched 

on WhatsApp, designed to provide official, trustworthy and 
timely information and to reduce the burden on NHS 
services. To use it simply add 07860 064422 in your 
phone contacts and then message the word ‘hi’ in a 
WhatsApp message to get started. A set of menu options 
is then presented which the user can choose from and 
then be sent relevant guidance from GOV.UK pages as 
well as links to GOV.UK for further information.

Yours Sincerely  

 

Lorraine 
Cllr Lorraine Evans
District Councillor for the Chudleigh Ward
📧  lorraine.evans@teignbridge.gov.uk
📞 07964396834 📞 01626854296

Richard
Cllr Richard Keeling
District Councillor for the Chudleigh Ward
📧  richard.keeling@teignbridge.gov.uk
📞 07958500783 
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